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MACC 2010 Strategic Planning Retreat

The Morningside Area Community Council (MACC) convened its annual Strategic Planning Retreat on January 9th, 2010.  The purpose of the day-long retreat was to review activities accomplished during the previous year and outline a strategic course for 2010.  Attendees identified issues, activities and projects that are facing the organization and the community in 2010.  Having discussed these items, participants drafted a set of action items and a calendar of events to chart the course for the organization. 
Projects “on the Docket”
A listing of strategically important activities currently underway in the Morningside community.  This list provides an idea of priorities previously identified and ongoing. 
1) Morningside Elementary School Reuse and Restoration 

2) Business District Investments 

3) Morningside Overlook 

4) Increase the Number of Street Trees 

5) Improve the Percentage of Residents Recycling 
2009 Accomplishments
Below is a listing of accomplishments achieved by MACC’s volunteers, members and partners over the previous year:
1) Tree Plantings – Over 100+ Trees have been planted in just 2 years 

2) Installation of Sprout Mural 

3) News articles in the Post Gazette on MACC and in the City Paper on the Morning Glory Cafe

4) Good attendance at events 

5) Organizing the Fall Music Festival and Mural Unveiling event

6) Moving dumpsters behind the Bulldog building 

7) Adding the trash receptacles to the business district 

8) Adding the street lights to the business district 

9) Formation of the communications committee

10) Restarting and distributing the newsletter 

11) Closing out DCED Grants 

12) Business District Plan Execution 

13) Hosting the Heth’s Run event at the Zoo as part of the Allegheny Riverfront Vision Plan 

14) Partnering with the City, Zoo and PennDOT to organize the Rt. 28 Detour

15) Completion of the By-laws

16) The Transit Survey and Advocating for the 73 Route with PAT

17) Garden Plot Plantings 

18) Bringing new faces to the meetings 

Key Partners included: TreeVitalize, Friends of the Pittsburgh Urban Forest, Sprout Fund, City of Pittsburgh (Mayor’s Office, Public Works, Urban Redevelopment Authority, City Planning) PennDOT, Pittsburgh Zoo and Aquarium, State Senator Jim Ferlo, Councilman Patrick Dowd, State Representative Dom Costa

Issues Facing District 7 and Citywide
City Councilman Patrick Dowd joined the planning session and offered a series of top issues facing Council District 7, which consists of Morningside, Lawrenceville, Stanton Heights, Highland Park and Garfield.  The following issues were discussed by the councilman: 
1) Creating linkages with other neighborhoods and within the Neighborhood


The idea of cooperation and similarity between issues facing neighborhoods makes for a fertile opportunity to encourage collaboration, sharing of resources and skills and information. Neighborhoods working together on common issues can produce benefits.  
2) Infrastructure and Land Use 


All neighborhoods in the district are facing an uphill battle concerning water and sewer, road quality, sidewalks and concerns about vacant and/or public lands.  

3) Greening and Land Preservation 


Communities across the district have a desire to improve their environment.  Greening and beautification, tree planting and the Baker Street Overlook are good examples. 

4) Civic Engagement – “The Basics of Community” 


Getting back to the basics of engaging and talking to neighbors is common throughout the district.  Building better communications networks, creating awareness of events and activities is a challenge facing all neighborhoods. 
Issues, Activities and Projects for the Neighborhood 
Issues facing the community
Attendees raised a series of concerns or issues that need to be “on the radar” or amplified as part of the organization’s focus.  

· Greening – Increase the number of trees in the community  + increase our rate of recycling 

· Public safety  - Increasing our standards as a safe neighborhood 
· Organizationally – need to balance our skill sets – do what we are good at 

Activities to support the organization 
Attendees brainstormed a list of ideas that would support the community and the organize

· Easter Basket Raffle 

· “Dumpster Day” 

· Partner with Construction Junction 

· Household items

· MACC Fundraising Event (Spaghetti Dinner, Guest Bartender, Christmas Light Contest) 

· Focused Membership Drive (Social Event for Members, Personal Approach, Door to Door) 
Projects than enhance the neighborhood 
Attendees listed projects that could be “transformational” in terms of enhancing the community

· Overlook 

· Parking in the business district

· Business recruitment to the business district 
Identification of Skills necessary to Accomplish Activities

Attendees described the skills currently present in the organization and the skills needed to accomplish the goals outlined to date. 
Skills that we have currently:
· Community Development, Housing and Real Estate 

· Event Organizing 

· Nuts and bolts administration 

· Good relations within the community and surrounding areas 

Skills that we need 

· Improved recruitment of volunteers and members 

· Stronger relationships with the faith community and other neighborhood organizations (idea: organizing a community summit with Stanton Heights, Morningside, HP and Negley Neighbors) 

· Fundraising 

· Continuity between projects (communications)

2010 Action Items 

Below is a list of action items discussed during the planning session. These are items that are in addition to activities currently underway by the organization and existing committees. 
1) Create a Membership Recruitment Committee

a. Connect logistics and outreach 

b. Use the MACC PO Box as intake 

c. Improve tracking of data and outreach – centralize our lists

2) Create a fundraising committee 

a. Develop a vision (A compelling ask)

b. Create and implementation strategy 

c. Create something to rally around 

3) Create a list of volunteers and celebrate their efforts
4) Engage Sports Teams Early 

a. Pull together to discuss scheduling 

b. Improvements to the Parks and Facilities 

c. Use Communications Team
5) Get an Intern to boost our capacity (work with Rep. Costa)

6) Organize a Community Engagement Meeting and share the results of this planning meeting 

a. Share outcomes from 2009 and Priorities for 2010 

b. March 
2010 Calendar of Events

January

· Strategic Planning Meeting 

February 

· Committee Organizing and Recruitment 

· Organize Membership and Outreach Drive 

· Communications Committee Convened / Newsletter Schedule Created 

March 

· Host Community Engagement Meeting 

· Easter Event w/ Basket Raffle (3/27) 

· Get Movie in the Park Permits (Heth’s Field?) 

April 

· Earth Day + Dumpster Day (4/18, 21, 22) 

May 

· Garden Plot Planting 

June 

· Community Yard Sale 

· Business District Fund Drive 

· Schedule August Movie in the Park with Football Team 

July 

August 

· Movie in the Park 

September 

· Fall Music and BBQ Festival 

October 

· Tree Planting 

· Halloween 

November 

· Organization Elections and Nominations 

December 

· Organization Elections 

· Christmas Tree + Business District Cross Promotion 

· Messiah Lutheran Event (First Friday) 

Proposed 2010 Budget 

Estimated 2010 Expenses 

Administration 


$1000

Easter Event


    150

Movie Night 


    700

Communications 


 $2000

Housing 



    100

Greening and Cleaning

 $ 500

Miscellaneous


 $ 500

 Total 



$5000  (goal) 

2009 Revenues 

Membership 


$900

Yard Sale 



$200

Business Donations 

$1200

Misc. Member Donations 
$200 

Total 



$2500

Current Accounts 

Checking 



$1300 

Pending (Sprout) 


    500

Begin Year w/


$1800
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